Club Health Assessment for District 108 TA1 through December 2012

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within 2 Member Members Members Net Growth% Months for dropped Last Officer  President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** Balance Year
If below If net loss If no report When Number Notes the If no report
15 is greater in3 more than of officers that  in 12
members than 20% months oneyear repeat donothave months
appears appears appears in appearsin terms  anactive appears in
in red in red red red indicated Email red
Clubs less than two years old
118091 MONTECCHIO MAGGIORE 10/22/2012 | Newly Chartered 29 29 0 29 100.00% 0 1 M N/A
111507 THIENE COLLEONI 06/24/2011 Active 22 2 0 2 10.00% 20 0 0
Clubs more than two years old
21028 ARCO-RIVA DEL GARDA 05/17/1973 | Active 40 0 3 -3 -6.98% 41 12 0 0
40786 ARZIGNANO 01/05/1982 | Active 47 3 0 3 6.82% 46 0 0
21030 BASSANO DEL GRAPPA 07/12/1962 | Active 62 0 5 -5 -7.46% 66 11 0 0 90+ Days
HOST
82251 BASSANO DEL GRAPPA 05/10/2004 | Active 42 0 1 -1 -2.33% 43 9 0 0
JACOPO DA PONTE
21035 BOLZANO-BOZEN HOST 04/02/1954 | Active 47 0 0 0 0.00% 47 0 0
96946 BOZEN BOLZANO 04/18/2006 | Active 24 1 0 1 4.35% 22 0 0
ROSENGARTEN
58181 BOZEN-BOLZANO LAURIN 04/22/1996 | Active 41 2 1 1 2.50% 38 14 1 1
54886 BRENNERO BRENNER 09/20/1993 | Active 16 1 0 1 6.67% 19 1 2 1
EUROPABRUECKE
50237 BRESSANONE BRIXEN 02/26/1990 | Active 37 0 0 0 0.00% 37 1 1
84378 BRUNICO BRUNECK 11/02/2004 | Active 12 0 3 -3 -20.00% 15 6 0 2 0
BORNECH
39432 BUSSOLENGO 02/06/1981 Active 43 0 1 -1 2.27% 47 13 0 0
21044 CLES 06/04/1964 | Active 23 0 1 -1 -4.17% 24 36 3 N/A
65030 EGNA-NEUMARKT 02/19/2002 | Active 27 1 1 0 0.00% 27 1 0 0
UNTERLAND
39290 FIEMME-FASSA 01/07/1981 Active 43 0 0 0 0.00% 44 0 M 1
21056 GARDA BENACUS 02/18/1971 Active 38 1 2 -1 -2.56% 39 12 1 1
21059 ISOLA DELLA SCALA 03/08/1969 | Active 39 0 0 0 0.00% 41 0 ™ 0 90+ Days
BOVOLONE
21062 LEGNAGO 04/14/1970 | Active 52 0 3 -3 -5.45% 52 23 1 S 1
39433 LONIGO 02/19/1981 Active 41 1 0 1 2.50% 37 0 0
62556 MAROSTICA 12/13/1999 | Active 47 0 3 -3 -6.00% 50 1" 0 0
55430 MERANO MERAN MAIENSE 03/21/1994 | Active 47 0 0 0 0.00% 47 1 1 $2000.00
21064 MERANO-MERAN HOST 03/12/1957 Active 51 0 2 -2 3.77% 52 24 1 T 1
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36594 PESCHIERA DEL GARDA 02/21/1979 | Active 50 0 1 -1 -1.96% 52 3 0 T 0
64309 ROVERETO FORTUNATO 05/23/2001 | Active 40 0 4 -4 -9.09% 42 7 0 0
DEPERO
21082 ROVERETO HOST 03/11/1969 | Active 52 2 5 -3 -5.45% 55 17 0 0
52248 ROVERETO SAN MARCO 12/02/1991 | Active 34 1 2 -1 -2.86% 34 13 0 0
21087 SAN BONIFACIO SOAVE 11/19/1963 | Active 27 1 0 1 3.85% 30 1 1
54535 SAN GIOVANNI LUPATOTO 05/27/1993 | Active 23 0 1 -1 -4.17% 25 9 0 0
ZEVIO DESTRA ADIGE
64123 SAN VIGILIO GARDA 03/30/2001 | Active 32 2 0 2 6.67% 29 1 2
ORIENTALE
21095 SCHIO 02/20/1963 | Active 46 0 0 0 0.00% 47 0 0
39715 THIENE HOST 04/17/1981 | Active 50 1 5 -4 -7.41% 55 12
37171 TIONE-VALLI 05/29/1979 | Active 33 0 1 -1 -2.94% 33 17 1 S 0
GIUDICARIE-RENDENA
60365 TRENTO CLESIO 02/13/1998 | Active 35 1 0 1 2.94% 34 0 0
48343 TRENTO DEL CONCILIO 03/25/1988 | Active 41 0 0 0 0.00% 43 0 0 90+ Days
21098 TRENTO HOST 06/05/1956 | Active 68 3 2 1 1.49% 66 10 0 T 0
21102 VALDAGNO 06/12/1961 | Active 47 0 3 -3 -6.00% 51 27 0 0
65110 VALDALPONE 03/12/2002 | Active 27 1 1 0 0.00% 27 3 0 0
43645 VALPOLICELLA 03/19/1984 | Active 30 0 0 0 0.00% 30 0 0
41678 VALSUGANA 06/28/1982 | Active 25 2 0 2 8.70% 28 0 0
82411 VERONA ARENA NEW 05/24/2004 | Active 29 3 0 3 11.54% 23 1 1
CENTURY
21106 VERONA CANGRANDE 03/06/1972 | Active 55 3 3 0 0.00% 56 6 0 S 0
36397 VERONA CATULLO 12/27/1978 | Active 42 0 2 -2 -4.55% 47 18 1 ™™ 2
51509 VERONA EUROPA 04/01/1991 Active 35 0 0 0 0.00% 37 0 0
65294 VERONA GALLIENO 05/03/2002 | Active 41 0 0 0 0.00% 44 1 N/A
21105 VERONA HOST 01/10/1956 | Active 40 0 0 0 0.00% 40 2 T N/A
58115 VERONA RE TEODORICO 04/15/1996 | Active 27 0 1 -1 -3.57% 30 15 0 1
21107 VICENZA HOST 12/08/1955 | Active 73 5 1 4 5.80% 72 35 0 T 0 90+ Days
65295 VICENZA LA ROTONDA 05/03/2002 | Active 29 0 1 -1 -3.33% 29 1 1 S 1
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39900 VICENZA PALLADIO 05/18/1981 | Active 37 1 3 -2 -5.13% 39 8 0 S 0 90+ Days
35392 VILLAFRANCA DI VERONA 04/17/1978 | Active 40 0 1 -1 -2.44% 42 26 0 1
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto  Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
51 1 0 1 1,978 67 63 4 0.20% 1,994 39 4% 2% 0% 10% 0 0% 0 0 0 0%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

***_ Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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